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MEETING MINUTES 
ISB BOARD OF TRUSTEES 

REGULAR SESSION 
MPB 3 

Tuesday, 21 January 2014 
 
Present:    Dr. Sumiter Singh Broca 
   Mr. Gurdist Chansrichawla 
   Dr. Prathip Chiaravanond 
   Dr. Ana Coghlan 
   Ms. Joy Davy 
   Mr. Marc de Vries 
   Mr. William Harvey 
   Mr. Michael Mussi 
   Mr. Kevin Sypolt 
 
Absent:  Mr. Ira Blumenthal 
   Mr. Brent Gros 
   Mr. John Heinecke 
   Mr. Janewit Kraprayoon 
   Mr. Eric Ma 
   Mr. Pravit Sukhum 
    
Administration: Dr. Andy Davies, Head of School 
   Dr. Ugo Costessi, Deputy Head of School/Chief Financial Officer 
   Mr. Graeme Scott, Deputy Head of School for Learning 
   Ms. Elizabeth Rossini, Curriculum and Professional Learning Director 
 
Guests:  Ms. Yeon-Jin Ahn, SCC President 
   Ms. Benya Kraus, Senior Class President 
   Ms. Swikriti Dasgupta, SCC Vice President 
   Ms. Pim Temcharoen, SCC Treasurer 
   Ms. Katy Lewis, Junior Class President 
    
 
I. OPENING 
Mr. de Vries opened the meeting at 6:07 pm. 
 
Approval of Minutes 
Minutes from the 17 December 2013 meeting were approved as presented 8-0 with one abstention. 
 
 
II. STUDENT COUNCIL CABINET UPDATE 
SCC representatives relayed concern expressed by some students about student award plaques having 
been moved from the side of the Chevron Theater to academic departments.  Students have voiced their 
interest in the plaques being in a more public area, and the SCC has initiated discussions with high 
school administrators about consolidating the plaques once again in a more visible place. 
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A second concern was raised about the continuing pressure to move the university application deadline 
for 12th grade students earlier.  The counseling department’s commitment to send university 
applications with each student has meant more time is required to do this in order to have all 
applications submitted before the start of the ISB winter break.  The SCC has plans to survey 12th grade 
students to get more specific feedback on the modified application process. 
 
An additional result is that the university Early Action/Early Decision deadlines have been brought 
forward along with an earlier Extended Essay deadline for 12th grade students who are in the IB 
diploma program.  Some students had difficulty this year juggling these deadlines that were earlier than 
in previous years. 
 
SCC representatives discussed the future of the film program at ISB.  Panther Productions has 
continued to produce five-minute school news broadcasts; other students have creative ideas for film 
production, but Panther Productions is not the appropriate channel.  ISB offers the IB Film Studies 
class, but it is not a film production course.  Students interested in film production continue to explore 
options. 
 
 
III. STUDENT WRITING 
Ms. Rossini discussed ISB’s actions to address weaknesses in writing that have come to light in ISA 
test results, which scores are most concerning in grades 3 and 10.  The primary actions have been to:  
1) move ISA testing to February rather than where it has been in October, and 2) dig deeper to examine 
ISB’s writing programs, look into students’ attitudes toward writing, including student ability and the 
quantity of writing that is being done. 
 
Ms. Rossini reviewed the process of curriculum change implementation beginning with the four-year 
rolling Strategic Learning Plan, from which a more specific annual plan is developed for 
implementation the following academic year. In terms of writing, the next steps are to strengthen the 
use of narrative/informative writing in ES and pilot the use of persuasive writing in ES.  There is a need 
to include literacy in HS/MS science, including embedding literacy standards in MS science units.  
Next year there will be more focus at the HS level.  Concurrently, there is also discussion about 
developing an ISB writing center, which will support student writing. 
 
In order to discover more about how ISB students are performing as writers, the curriculum office is 
conducting a writing audit with the assistance of two external experts Penny Kittle and Matt Glover.  
The team will choose six students from each grade K-12 and take a comprehensive look at each group.  
The six students will comprise 2 higher performing, 2 medium level and 2 lower performing students.  
The team will collect a body of writing samples in 3 modes of writing from each student:  informative, 
narrative, and persuasive.  They will also conduct short interviews with each student to gather data 
about student attitudes toward their writing. 
 
 
IV. POLITICAL SITUATION 
Dr. Davies reviewed the opening of school for the second semester in the context of the political unrest.  
The school opened cautiously, safety and security being of paramount concern.  The administration met 
with Montri representatives frequently to get road conditions, and ISB officials were in regular contact 
with police and other Thai government officials to follow developments closely.  First day attendance 
was 75%, growing to 85% the second day, then to nearly full attendance by the third day.  The 
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leadership team continues to monitor the situation as warranted. 
 
Due to the uncertain political situation, Dr. Costessi discussed calculations of possible enrollment 
scenarios and their consequent effects on school revenue.  He explained that currently enrollment is just 
over 1960 and is likely to grow slightly to 1980 by year’s end.  He proposed budgeting for 1900 for 
next year, just in case the political situation persists and has an effect on families staying in Thailand. 
 
He provided further scenarios illustrating steeper drops of student numbers if the situation were to 
worsen further.  If enrollment were to drop to 1800, ISB would break even financially over the 
academic year.  If it were to drop to 1700, the school would operate at a loss, and there would be a 
financial setback returning ISB approximately to the financial strength of 2012.  If enrollment were to 
drop all the way to 1500, all current assets that the school has built up would be depleted. 
 
 
V. BUSINESS COMMITTEE 
The Business Committee related that they had discussed Dr. Costessi’s enrollment scenario figures and 
the ripple effects on the school.  Current large projects are coming to a conclusion, and even though 
there are facility improvement plans over the coming year, it will be easy to delay any asset spending if 
enrollment drops. 
 
 
VI. COMMENTS AND QUESTIONS 
None. 
 
 
VII. ADJOURNMENT 
The meeting was adjourned at 7:41 pm. 
 
The next meeting will be held on Tuesday, February 25, 2014. 
 

                                                                        Verified as approved by the Board 
                                                                      at its meeting February 25, 2014 

 
 
 
 

      
 
                 Michael Mussi 
           Secretary, ISB BOT 

 


